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Presenter Notes
Presentation Notes
Hello and Welcome! We have a very exciting day ahead of us. 



9 AM – 9:15 AM
• Welcome and Good 
Morning!

• PHEP Updates 

9:15 AM – 11 AM
• Scope of Work & 
Contract Monitoring 

• Break
• LPHA Work Plan

11 AM – 11:15 AM
• Break 

11:15 AM – 12 PM
• Day in the Life – brought 
to you by Jerry Lathum & 
Tanner Stadelbacher

12 PM – 1 PM
• Collaboration & 
Networking Lunch

1 PM – 1:45 PM
• Guest Speaker from DSS 
Workforce & Community 
Initiatives – Steven 
Gentry

1:45 PM – 2:15 PM
• Activity / Break

2:15 PM – 2:45 PM
• Mo-HNS & WebEOC 
Updates – by Anna Long, 
ERC Manager 

2:45 PM – 3 PM
• SNS & POD Review – by 
Emily Carpenter, SEMA

3 PM – 3:15PM
• Survey/Break 

3:15 PM – 3:30 PM
• Relevant Communicable 
Disease Updates – by 
Eric Hueste 

3:30 PM – 4 PM
• Last Remarks / 
Questions 



Meet Our Awesome Team

Rikae Melzer
PHEP Coordinator

Email:  
rikae.melzer@health.mo.gov

Office: 573.751.6190
Cell: 573.645.7367

Emily Hoke
PHEP Planner

Email: 
Emily.Hoke@health.mo.gov 

Office: 573.751.8262
Cell: 573.291.2395

Annette Lopes
Project Support/Fiscal – PHEP

Email: 
annette.lopes@health.mo.gov

Office: 573.522.5008
Cell: 573.569.2144 

Diane Rackers
Part-time Support – PHEP/ERC

Email: 
diane.rackers@health.mo.gov 

Presenter Notes
Presentation Notes
If you weren’t familiar with our faces, I am sure you are familiar with our names. We are small but mighty … our team strives to provide you all with the best support we can offer. From Annette works closely with you all on budget and invoicing items, Diane, myself and Rikae work through contracts and LPHA Work Plans to assist each county with meeting the needs of your contract. 

mailto:rikae.melzer@health.mo.gov
mailto:Emily.Hoke@health.mo.gov
mailto:annette.lopes@health.mo.gov
mailto:diane.rackers@health.mo.gov


Scope of 
Work
Overview

Presenter Notes
Presentation Notes
To kick the day off we are going to go over some deliverables in what we call the Scope of Work within the PHEP Contract.If you are an Administrator, you are probably familiar with the SOW because it is part of the contract that you sign to receive PHEP funding. However, many of you here today are Planners and you may not be familiar with the SOW, but you are probably completing many of the activities/deliverables in the SOW.   The deliverables with the language of shall are things you are required to complete to justify PHEP funding.  We use these deliverables to track the effectiveness of the contract as part of Contract Monitoring, which we will discuss later this morning. This process is constantly evolving. We used information and practices from the past as our steppingstones to find a process that works best for all. We greatly appreciated all feedback given during this first round of Contract Monitoring.  As mentioned before if you have additional feedback please reach out to us. 



Presenter Notes
Presentation Notes
The first deliverable under the SOW I am sure all are familiar with… After much discussion and review of NOFO requirements we have decided an update was needed. The old SOW said, training SHALL be completed.The new FY26 SOW says, “Trainings are encouraged”  This SOW specifically lists the trainings and staff that is recommended to complete them.  See next slide



• Public health preparedness and recovery staff, including exercise planning staff:
o Incident Command System (ICS) 100: Introduction to ICS
o ICS 700: An Introduction to the National Incident Management System (NIMS)
o ICS 706: NIMS Intrastate Mutual Aid
o ICS 800: National Response Framework, An Introduction
o IS-120.C: An Introduction to Exercise
o IS-2900.A: National Disaster Recovery Framework (NDRF) Overview
o Homeland Security Exercise and Evaluation Program
o Emergency Management Assistance Compact (EMAC) Pre-Event Preparation for Resource Providers

• Health Department supervisory positions:
o ICS 200: Basic ICS for Initial Response
o Independent Study (IS)-2200: Basic Emergency Operations Center Functions

• Staff with designated response roles:
o ICS 300: Intermediate ICS for Expanding Incidents (In Person)
o EMAC Just-in-Time Training for Deploying Personnel
o Crisis and Emergency Risk Communication (CERC)

• Senior staff who support the management of large/complex responses (incidents across multiple
locations or over a large area):

o ICS 400: Advanced ICS (In Person)

Presenter Notes
Presentation Notes
Here’s the break down of who and what classes are recommended. Changes include: In-person classes of 300 and 400 are not required of staff that do not actively participate in emergency events. You will also notice we have added several additional online classes that can be completed, if desired. The main classes are IS – 100, 200, 700, & 800.   Following CDC guidelines the main reason for the change is you know your county best and what trainings would be beneficial for you and your staff 



Presenter Notes
Presentation Notes
These sections refer to the LPHA Afterhours Contact Listing all LPHAs are to provide to the ERC. This listing is validated/updated 2x a year unless major changes occur. Then DRMS and Preparedness are to be notified of major staffing changes within a week of that change. 



Presenter Notes
Presentation Notes
This deliverable goes with the last sectionMentions that within one (1) week of contract staff changes, the Contractor shall notify the Department’s Public Health Emergency Preparedness (PHEP) Program of new employee’s name, job function/title and contact information. The Contractor shall send this information by email to Preparedness@health.mo.gov. 



Presenter Notes
Presentation Notes
This shows the move from EpiTrax to the new ShowMe WorldCare – (Infectious Diseases)Which is the mandated reporting of infectious diseases.4.6 – SHALL report on ……it has the link to the reporting requirements if you are unsure



Presenter Notes
Presentation Notes
4.7 The attendance at quarterly meetings is encouraged. However, attendance at the quarterly Epidemiology meetings would also count as meeting the training requirement of 4.8NOTE:  The ICS classes would count as the Emergency Response Training Course!



Presenter Notes
Presentation Notes
This sections refers to the MO Health Alert Network system and Anna Long will cover more in her presentation later today. 



Presenter Notes
Presentation Notes
This section covers collaboration and local input requested by the Department in order to assist with strategic planning. This will wrap up the PHEP related deliverables in the contract any questions?



Contract 
Monitoring 

Presenter Notes
Presentation Notes
PHEP Contract MonitoringWhy PHEP contract monitoring started in 2025?  C.M was done previous to Covid, and we are now trying to get back on track to justify PHEP funding.  This years C.M reviewed contract deliverables completed in FY 24 (7/1/23 – 6/30/24).  Issues with contract monitoring and how they are being resolved.  We had to develop a new contract monitoring process.  During our first round we discovered several issues that had to be resolved.  One issues was accounting for training completed or types of training meeting the deliverables. To resolve this changes have been made in the FY26 SOW as mentioned above.  Other issues we hope to resolve by the creation of PHEP SOW tab that will be added to the FY26 LPHA Work Plan.  This should help provide information needed for future PHEP contract monitoring.  We will be adding the PHEP SOW tab to the FY26 Work Plans you have already submitted.   CRI Contract MonitoringWhen will CRI contract monitoring start.  We will start CRI C.M July 1st 2025 for FY25 (7/1/24 – 6/30/25)In doing the PHEP C.M we discovered we need to make LPHAs more aware of the deliverables of the CRI SOW. So, like with PHEP we have created a CRI SOW tab that should help provide information needed for future CRI contract monitoring. We will be adding the CRI SOW tab to the FY26 Work Plans you have already submitted. We removed requirement for CRI LPHAs to complete Capabilities 8 & 9 every year because those activities are now included in the CRI SOW tab.   Discussion and questions about CRI SOW tab



Important Dates!!!

July 1st 
Start of Grant Year

June 30th  
End of Grant Year

15th  
Invoicing Due

(every month)  

Sept 30th 
Record of 
Changes 

Presenter Notes
Presentation Notes
Allude to handout 



Other Important Dates!!!

• Validate/update POD – in WebEOC
• Validate/update Emergency Contact Roster – send to ERC 

Dec 31st 

• Mid-Year LPHA Work Plan Reports Due

Jan 15th 

• Tangible Personal Property Report 
• Comprehensive Inventory List 
• Completed WebEOC Training
• Validate/update POD – in WebEOC
• Validate/update Emergency Contact Roster – send to ERC 
• End of Year LPHA Work Plan Reports Due 
• End of Year Subrecipient Annual Financial Report 

Jun 30th   



LPHA Work Plan
Live presentation 
https://clphs.health.mo.gov/lphs/oec.php 

Presenter Notes
Presentation Notes
Pull up work plan and go through Talk about Emergency Responder Health Management System (EHRMS) Online Training Course for Capability 15 no longer available and Replacement activity/output for Capability 15 Online Training for FY26Diane has over 55 years of service with the Dept. of Health and Senior Services, she has vast experience serving many areas in the department We refer to her as our Ace in the hole. In addition to working for PHEP she also works in the ERC as a part-time duty officer. She has been helping with work plans for the few years. 

https://clphs.health.mo.gov/lphs/oec.php


Resources 

PHEP 
Email: Preparedness@health.mo.gov 
Webpage: 
https://clphs.health.mo.gov/lphs/oec.php 

Emergency Response Center – ERC
Email: DRMS@health.mo.gov 
Number: 1-800-392-0272
Webpage: 
https://health.mo.gov/emergencies/

LPHA HUB
Webpage: https://www.mo-lpha.com/ 
 

Presenter Notes
Presentation Notes
Additional resources … Any questions? 

mailto:Preparedness@health.mo.gov
https://clphs.health.mo.gov/lphs/oec.php
mailto:DRMS@health.mo.gov
https://health.mo.gov/emergencies/
https://www.mo-lpha.com/


Presenter Notes
Presentation Notes
Please welcome Jerry Lathum and Tanner Stadelbacher as they provide their prospectives and insights of being Planners. Jerry, prior to becoming a planner had careers in Customer Service, Missouri Army National Guard, Law Enforcement and Transportation. Then in August of 2002, Jerry became planner for 5 Bootheel Counties – New Madrid, Scott, Dunklin, Mississippi, and Pemiscot. Added Stoddard County, July - 2022. Began assisting as needed Washington County, April - 2023. Tanner is newer to the planner role but has served in public health for many years. Tanner joined the field of Public Health in November 2020 during the height of the COVID-19 pandemic, working as an intern contact tracer while completing her degree in Environmental Science Health at Southeast Missouri State University (SEMO). Then served as an Environmental Public Health Specialist for two years before transitioning into her current role as an Emergency Response Planner. She has been the planner at Cape for almost 2 years now.



Integrity

Empathy

Communication

Multi-taskingDecision-
making.

Creative Problem-
solving.Professionalism

Leadership

Management

Collaboration

BeneficialPlannerSkills

Initiative

Teamwork





MOB’s
MakeOrBreakPoints

“Working well with Others.”TEAMWORK.
“Useful in any work setting to develop 
confidence of other Team Members.”DECISION-MAKING.

“Help others – promote 
Teamwork.”MULTITASKING.

“Essential part in almost any workplace to 
support as a Team Member.”

CREATIVE PROBLEM-
SOLVING.

“Improves Teamwork for Team 
productivity.”COLLABORATION.

“Establish clear expectations with 
others.”COMMUNICATION.

“Set a high standard.”PROFESSIONALISM.

“Supportive of Others.”INTEGRITY.
“Coordinating the efforts of 

Team.”MANAGEMENT.

“Motivate yourself.”INITIATIVE.

“Listen to Promote Teamwork.”EMPATHY.

“Working well with Others.”LEADERSHIP.

“Listen to Promote Teamwork.”EMPATHY.



Dont Reinvent the Wheel
Know and Understand
ACRONYMS!

Review current
materials available.
Discuss state of
Planning at Local, 
Regional, State and
Federal
Agencies.



AAR – After Action Report
AAR/IP – After Action Report/Improvement Plan
ATSDR-RRR – Agency for Toxic Substances and Disease Registry –
Rapid Response Registry
BCHC – Bollinger County Health Center 
BCS – Bootheel Counseling Services
BNHI – Bootheel Network Health Initiative
BRPC – Bootheel Regional Planning Commission 
CAPA – Cape Area Personnel Association
CAS – Consolidated Assistance Site
CASA – Court Appointed Special Advocate 
CCC – Community Counseling Centers
CCPHC – Cape Girardeau Public Health Center 
CDC – Centers for Disease Control
CDSME – Chronic Disease Self-Management Education 
CERT – Community Emergency Response Team
CERT – Center for Emergency Response to Terrorism 
CISA – Cybersecurity and Infrastructure Security Agency 
COAD – Community Organizations Active in Disasters 
CLC – Community Liaison Council
CMS – Centers for Medicare/Medicaid Services
CSTE – Council of State and Territorial Epidemiologists 
DAEOC – Delta Area Economic Opportunity Commission 
DCHD – Dunklin County Health Department
DHSS – Department of Health and Senior Services 
DMH – Department of Mental Health
DON – Director of Nursing
DSS – Decision Support Services 
DPS – Department of Public Safety

EAS – Evacuation Assembly SiteAS – Evacuation Assembly Site 
EER – Environmental Emergency Response
eICS – electronic Incident Command System 
EMA – Emergency Management Agency
EMAC – Emergency Management Action Committee 
EMD – Emergency Management Director
ERC – Emergency Response Center 
EQ Summit – Earthquake Summit 
FCC – Family Counseling Center
FCC – Federal Communications Commission 
FOG – Field Operations Guide
FRC – Family Resource Center
ERHMS – Emergency Responder Health Management System 
FY – Fiscal Year
HCC – Health Care Coalition
IPPW – Integrated Planning and Preparedness Workshop 
IRT – Innovative Readiness Training
HR – Human Resources
HSEEP – Homeland Security Exercise Evaluation Program 
HVA – Hazard Vulnerability Assessment
ICARE - Introduction, Communication, Acknowledgement, 
Recommend/Taking Action, Encouragement/Next Steps 
JRA – Jurisdictional Risk Assessment
LEOP – Local Emergency Operation Plans 
LEPC – Local Emergency Planning Committee 
LPHA – Local Public Health Agency
LTC – Long Term Care
LTRC – Long Term Recovery Committee
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mAB – monoclonal Anti-Body
MBRC – Missouri Bootheel Regional Consortium, Inc. 
MCHD – Mississippi County Health Department 
MERC – Missouri Emergency Response Commission 
MDMC – Missouri Delta Medical Center
MHA – Missouri Hospital Association 
MHS – Military Health Specialist
MODNR – Missouri Department of Natural Resources 
MOPHRAT – Missouri Public Health Risk Assessment Tool 
MOSSA – Missouri School Safety Association
MOSWIN – Missouri State-Wide Interoperability Network
MOVOAD – Missouri Volunteer Organizations Active in Disaster SEMA – State Emergency Management Agency

MRSE – Medical Response Surge Exercise

NEHA – National Epidemiologist Health Association 
NMCHD – New Madrid County Health Department
NMCHRCCP – New Madrid County Human Resources Caring 
Community Partnership
NMSZ – New Madrid Seismic Zone 
NWS – National Weather Service
ORR – Operational Readiness Review
OSHA – Office of Safety and Health Administration 
PCHD – Pemiscot County Health Department
PFA-ICARE – Psychological First Aid - Introduction, 
Communication, Acknowledgement, Recommend/Taking 
Action, Encouragement/Next Steps

MUFRTI – Missouri University Fire and Rescue Training Institute Information Officers)

PHEP – Public Health Emergency Preparedness 
PMHS – Pemiscot Memorial Health Systems
PREP – Partnership Readiness Evaluation Program 
PPE – Personal Protective Equipment
QIPMO – Quality Improvement Program MO
RHSOC – Regional Homeland Security Oversight Committee 
RSS – Receive-Stage-Store
SADI – SEMO Alliance of Disability 
SBA – Small Business Administration
SCHD – Scott County Health Department
SSCAD – South Scott County Ambulance District 
SCPHC – Stoddard County Public Health Center

SEMO IOA (PIO) – Southeast Missouri Information Officers Association (Public

SFMC – Saint Francis Medical Center
SHRM of SEMO – Society of Human Resource Managers of Southeast Missouri 
SNS/MCM – Strategic National Stockpile/Medical Counter Measures
Stoddard CHD – Stoddard County Health Department
TAC – Transportation Advisory Committee
TEPW – Training and Exercise Program Workshop
THIRA – Threat Hazard Incident Risk Assessment
TOP – Teen Outreach Program
USPS – United States Post Office
USPHS – United States Public Health Service 
VNA – Visiting Nurses Association
WCHD – Washington County Health Department
WEB EOC/NON-CRI POD Standards – WEB Emergency Operations 
Center/NON-Cities Readiness Initiative Points of Distribution Standards



Seek Out 
Mentorship! 



.

Sphere of 
Influence



Form Partnerships.
(Who are the Area Agencies and Key

Players.)

Determine Keys to Job! 





Build Relationships with Stakeholders.
(Local Government Agencies, Healthcare Coalitions and Services, 

FBO’s, NGO’s.)

Checklist of PHEP Program Due Dates.
(Get/Ask for assistance from PHEP Staff – Scope of Work – Work

Plans.)



Partner with LPHA Staff 

ADMIN WIC ENVIRONMENTALHEALTH 
EDUCATOR

NURSES

Helping Others reach their goals allows you to accomplish your goals.





Know area agencies and Key Players. 

Know LPHA Mission.

Know local Government officials. 

Know EMS and Hospital Staff.

Be a Self-Starter. 

Have Initiative.

Be Self Motivated.
Have Communications Skills. 

Be Flexible.

Be a Life Learner. 

Be open to change.

Share updates to PHEP Program and
Activities.

Comments 
from LPHA 
Associates 



EMD’s/EMA’s (Local Emergency Managers –

Emergency Management Agencies.)

RHSOC (Regional Homeland Security Oversite 

Committee.)

LTRC’s (Long Term Recovery Committee)

COAD’s (Community Organizations Active in Disasters.)

TAC’s (Transportation Advisory Committee.)
SHRM of SEMO (Society of Human Resource Managers) 

of Southeast Missouri.)

CAPA (Cape Area Personnel Association.)

FACT (Family and Children’s Trust.)

Who to 
Partner 
With?



Missouri Counties Served by Diaper Banks
Atchison Worth Mercer

Capital City Diaper Bank

The Changing Table

Diaper Bank of the Ozarks

First Chance for Chi ldren

HappyBot toms

Southeast Diaper Bank

St. Louis Area Diaper Bank

Heroes Cares - serving mil i tary 
famil ies t h roughou t Missouri

Nodaway

Gentry
Harrison

Daviess

Sullivan

Caldwell

. Louis





·POD (Points of Distribution)

·EOC (Emergency Operations 
Center)

·CHEMPACK.

·NIMS (National Incident 
Management System)

·WEBEOC.

·SNS (Strategic National 
Stockpile) https://sematraining.com/

DHSS – SEMA 
Training 

Courses/Exercises



Monthly Documentation 



New Year's Day, 2025.

Out for Personal Health – Strep Throat.

NWS Paducah Station’s Winter Weather 
Conference Call.

Monitor WEBEOC.

Coordination of LPHA Activities.
Monitor LPHA status as some counties were in 

weather delay or closed.
Begin initial completion of the FY 25 Semi-Annual 

Work Plan Report for Capabilities 1 – 2 – 3 – 13 and
15.

January 2 – 3: Coordination of LPHA Activities.
Coordinate with Kim Glover, VNA Corporate HR, discussing the training opportunity 

for VNA Staff for the Earthquake Summit, March 19, 2025, and Mass Fatality Full 
Scale Exercise scheduled for May 2025.

Coordinate with Jess Cagle, EMD-Pemiscot County, providing WEBEOC support for 
the incoming Winter Weather Storm.

Coordination of LPHA Activities.
Snow Day, 2025.

Monitor WEBEOC and NWS Paducah and Memphis 
Weather Stations during the Winter Weather Storm.

Monitor LPHA Activities.

Coordinate with Estrella Camona, Staff Member Saint Francis Medical 
Center, discussing the possibility of LPHAs assisting with a Mobile 

Vaccination Clinic.
Coordinate with Beau Bishop, EMD-Stoddard County, discussing the

planned January 15th meeting for the establishment of a Stoddard County 
COAD

January 9

January 10:

January 
11 – 12

January 13: Coordination of LPHA Activities.

January 1:

Monitor LPHA Activities.January 4 – 5

January 6:

January 7:

Coordination of LPHA Activities.
Coordination with Tonya, FRC, discussing how the Drives Education Program at FRC 

is conducted. Program very beneficial for youth of New Madrid County.
NWS Paducah Station’s Winter Weather Conference Call discussing the incoming 

winter weather for Thursday evening, January 9, 2025, and Friday, January 10, 2025.

January 8:Jerry’s Activites Activities



NWS Paducah Station’s weekly Winter Weather Conference called facilitated by Justin Gibbs, Senior Meteorologist. 
Coordinate with Ben, SCPHC, discussing attendance at the January 15th meeting to establish a Stoddard County COAD. 
Coordinate with Doctor Hunter-Pearson, Standing Order Physician, and Dana, NMCHD DON, discussion of signed Standing 
Orders and patient files.

January 14: Coordination of LPHA Activities.
Attend, support and Participate-in the regularly monthly scheduled SHRM of SEMO meeting located at Three Rivers 
College and facilitated by Summer Dunker, President.
Coordinate with John Scott, EMD-Scott County, discussing FEMA/SBA and COAD/LTRC activities.

January 15: Coordination of LPHA Activities.
Attend, Support and Chair the monthly meeting of the NMCHRCCP Partnership at the Family Resource Center. Tonya, 
Executive Director, conducted the meeting explaining and discussing the ongoing activities of the FRC Activities.
Discussed Staffing annual raises and possible fraudulent activities done by a former staff member. 
Picked up Standing Orders signed by Standing Order Physician.
Completed registration as a Judge for the annual SCTC Job Olympics.
Attend, Support and Participate-in the kickoff meeting for the formation of the Stoddard County COAD.

January 16: Coordination of LPHA Activities.
Coordinate with Jeff Briggs the discussion of sponsors for the Earthquake Summit – 2025.
Attend, Support, and record as Secretary the minutes of the quarterly meeting of the SEMO EMD/EMA Meeting. 
Attend, Support, and Participate as the Primary in the Health Discipline the quarterly meeting of the Region E RHSOC 
Committee.
Attend, Support, and Participate-in the quarterly meeting of the BRPC-TAC Committee.



Complete and submit to Robbie, EMD, and Jeremy, SEMA, minutes for the January 15th SEMO EMD/EMA meeting. 
Coordinate LPHA Monitoring schedule for Dunklin County.

January 29: Coordination of LPHA Activities.
Coordinate with Emily, PHEP Planner, discussing submission of a power-point for the March 12th Planners Meeting.
Coordinate with Tonya, FRC, discussion of an outside agency asking for meeting space within the Family Resource Center facility. 
Coordinate with Robbie Myers, EMD-Butler County, the current status of providing a meal for the attendees at the Earthquake Summit –
2025, March 18th.
Coordinate with MCHD Staff, discussion of participation in upcoming PHEP program activities.
Establish contact with John Scott, EMD-Scott County, discussing the presence of FEMA Staff in Scott County, Thursday, January 30th. 
Coordinate with MOCERTA staff virtual attendance for the quarterly meeting of the MOCERTA General Membership, hosted by Ronnie Bell, 
Secretary.

January 30: Coordination of LPHA Activities.
Prepare Month End Reports for Bootheel 6 and Washington Counties LPHA’s.
Attend, Support and Participate-In the emergency called NWS Memphis Station’s Heavy Rain and Flash Flooding weather update, 
especially Pemiscot and Dunklin Counties and entering New Madrid County for all day Thursday into the evening hours. 3 -5 inches of rain 
forecast.
>Attend, Support and Participate-In the Bootheel Regional Planning Commission sponsored FEMA presentation “FEMA BRIC DTA Kickoff” 
for Scott County Missouri. BRIC – Building Resilience in Communities. DTA – Direct Technical Assistance. The BRIC DTA is a part of the 
CDRZ Program.
CDRZ – Community Disaster Resilience Zones. Meeting attended by numerous Sikeston and Scott County employees and elected officials.

January 31: Coordination of LPHA Activities.
Complete Month End PHEP Reports for LPHA Administrators and Directors.
Pick up and deliver supplies for Pemiscot County Health Department at SEMO Food Bank.



Participate-In NMSZ Planning Team Meeting.
Participate-In Earthquake Summit – 2025 Conference Call. 
Attend SHRM of SEMO meeting.

Attend CAPA Meeting.
Attend EMAC/COAD Meeting.
Attend Bootheel LEPC Activity – Tour Associated Electric Power Plant. 
Attend NMHRCCP Board Meeting.
Attend MHA’s Region E Missouri Healthcare Coalition Meeting. 
Attend SEMO LEPC Meeting.
Participate-In LPHA Monitoring for Mississippi County Health 
Department.

February 2025 Activities 



FY 25 – Capability 1. Community Preparedness 

Pre-Written Work Plan Activity.
Conduct a public health risk assessment with a collaborative planning team of 
public health, emergency management, healthcare system representatives and 
organizations that serve at-risk populations using MOPHRAT, identifying the 
hazards, impacts and vulnerable population groups within "name of 
jurisdiction" by May 31, 2025.

Pre-Written Expected Outputs.
Completed jurisdiction risk assessment with at-risk populations identified.
Partnerships developed with organizations serving at risk populations as
evidenced by partners identified in the risk assessment tool.



Output Accomplishments Mid-Year. Activities to accomplish desired outcomes! 
MOPHRAT Workshop. January 24-25, 2024. Conducted by Kay Beesley and Mark 

Pethan.Workshop follow-up.
Review of MOPHRAT Tool with questions about how to enter data when the number of 

specimens submitted to lab are less than one? Is the entry a .001 as an example? A MOPHRAT 
meeting is schedule with Mark Pethan and Jessica Sexton, Capability 1 Leads, at the SEMA 

Conference August 25-29, 2024, Columbia, Missouri. Meeting Agenda is to review the MOHPRAT 
Tool and review how to correctly enter data to ensure that the end product reflects the 

appropriate Risk Assessment. Collecting Data for the Bootheel 6 LPHA’s especially Surveillance 
Cases and number of Lab Specimens submitted. Additionally, reviewing and updating the 
Earthquake Risk Hazard Data. CUSEC is in the process of distributing an Earthquake Risk 

Assessment prepared by their Memphis Office. Also, receive regular updates for the National 
Weather Service in the form of a DSS Packet (Decision Support Services). DSS Packets present 

weather trends and issue Severe Weather Warnings. Participated and completed the 2024-2025 
Missouri Healthcare Coalition’s Region E Healthcare Coalition Hazard Vulnerability Assessment, 

with copy attached. Participant in the FEMA Region 7 NMSZ Planning Group.

FY 25 – Capability 1. Community Preparedness 



FY 26 – Capability 5. Fatality Management

Pre-Written Work Plan Activity.
Review and update jurisdictional mass fatality plan(s) with at least one 

planning team meeting. Participants in the meeting to include the 
county coroner, emergency management and public health. Identified 
public health role, resources and operations will be added to all mass 

fatality plans by March 31, 2026.

Pre-Written Expected Outputs.
Coordination with partners to effectively address public health needs 
and provide fatality management services in an incident that results in 

mass fatalities will be evidenced in all jurisdictional emergency 
operations plans by March 31, 2026.



FY 26 – Capability 5. Fatality Management

Proposed Activities for Contract Deliverable Compliance.

Participate in the planned May 2025, Mass Fatality Exercise.

Conduct a tabletop during a LPHA Staff Members and review the exercise 

activities, observations, and comments.

Coordinate with County Coroner a review of the LPHA Activities during the 

May 2025 Mass Fatality Exercise.



Planning is a 
Puzzle. 

Visualize a 
completed Puzzle



Meeting schedule for month.



Review status of activities versus Deliverables.



Complete an activity that achieves Output Accomplishments



Review Mid-Month progress.



Revise schedule to prevent/remove conflicts that 
delay achieving Output Accomplishments.



Review status of activities versus Deliverables.



Update schedule for upcoming Month.



Key Point.
See one LPHA – Seen One LPHA.

Missouri has 114 Counties plus City LPHAs.

Determine who are the supporting 
Partners in the Planning Process



Jerry Lathum
Emergency Response Planner
New Madrid, Scott, Dunklin, Mississippi, Pemiscot, Stoddard, Washington 
jerry.lathum@capecountyhealth.com 
(573) 421-2024

Tanner Stadelbacher
Emergency Response Planner Cape Girardeau
tanner.stadelbacher@capecountyhealth.com 

mailto:jerry.lathum@capecountyhealth.com
mailto:tanner.stadelbacher@capecountyhealth.com


DSS – Guest Speaker

Presenter Notes
Presentation Notes
Please welcome, Steven Gentry from the Office of Workforce and Community initiatives. Steven is a United States Air Force Veteran, with multiple years as a Corporate and Client trainer and business consultant and is currently working as a Staff Development Training Specialist for the Office of Workforce and Community initiatives. 



Do you want to 
connect?

Email: dss.owciconnect@dss.mo.gov

mailto:dss.owciconnect@dss.mo.gov


Presenter Notes
Presentation Notes
Please join us in welcoming Anna Long to present on Mo-HNS & WebEOC Updates. Anna has 20 plus years of public health service and is currently the Manager of the Emergency Response Center at the Dept. of Health and Senior Services. Anna also serves as the Lead for Capability 3 in your work plans.  



MO-HNS

Presenter Notes
Presentation Notes
When I say MO-HNS, who here knows what I am talking about? How about Missouri Health Notification System? What is the HAN Network? HAN stands for Health Alert Network and is the Centers for Disease Control and Prevention (CDC) primary method of sharing cleared information about urgent public health incidents 



01

05

04

03

02

What is MO-HNS
The Missouri Health Notification System (MO-HNS) is a secure web-based system 
accessible anytime and anywhere for emergency planning and response 
communication with public health partners. The Missouri Department of Health and 
Senior Services administers MO-HNS to facilitate alerting and collaboration between 
federal, state, local Public Health Departments, clinics, hospitals, and other public 
health emergency partners on a 24/7/365 basis.

Presenter Notes
Presentation Notes
MO-HNS is part of our HAN Network. What is the HAN Network? HAN stands for Health Alert Network and is the Centers for Disease Control and Prevention (CDC)  primary method of sharing cleared information about urgent public health incidents The Missouri Health Notification System (MO-HNS) is a secure web-based system accessible anytime and anywhere for emergency planning and response communication with public health partners. The Missouri Department of Health and Senior Services administers MO-HNS to facilitate alerting (Like HANs) and collaboration between federal, state, local Public Health Departments, clinics, hospitals, and other public health emergency partners on a 24/7/365 basis. It is also utilized for Emergency Notifications and drills. LPHA Administrators and other staff will receive any DHSS Health Alerts/Advisories/Updates or CDC Health Alert/Advisories, by email from MO-HNS.
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As a local public health 
agency, will I be able to 
forward HAN messages to 
my local partners?
Yes. Each LPHA will have designated a HAN Coordinator who will have administration 
and distribution rights at the local level. Local HAN Coordinators will be able to forward 
HAN messages to their local recipients, as well as use the system for emergency 
notifications. If they so choose.

Presenter Notes
Presentation Notes
As a local public health agency, will I be able to forward HAN messages to my local partners?Yes. Each LPHA will have designated a HAN Coordinator who will have administration and distribution rights at the local level. Local HAN Coordinators will be able to forward HAN messages to their local recipients, as well as use the system for emergency notifications if they so choose. 



What is a Health 
Alert Network (HAN) 
Coordinator?

HAN coordinators are responsible for the coordination, implementation, and 
maintenance of the Missouri Health Notification System (MO-HNS) for their 
agency or jurisdiction. Having a HAN Coordinator in each LPHA is a critical link 
between state agencies, local jurisdictions, and public health emergency 
partners.
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Presenter Notes
Presentation Notes
What is a Health Alert Network (HAN) Coordinator?HAN coordinators are responsible for the coordination, implementation, and maintenance of the Missouri Health Notification System (MO-HNS) for their agency or jurisdiction. There is a State HAN Coordinator and Having a HAN Coordinator in each LPHA are a critical link between state agencies, local jurisdictions, and public health emergency partners.LPHAs should make sure that key local HAN contact information is sent to DHSS for inclusion into the system. Each LPHA will have oversight of their local lists, and will receive notifications if someone submits a request to join their organization. It is in the PHEP Scope of Work, and part of fully executed contracts under section Deliverables and Outcomes starting at point 4.9 New users of the system will have the ability to self-register. Thus, staff hours in maintaining local HAN lists should be reduced. HAN Coordinators will have the ability to approve new users to receive HAN messages based on their public health response role.



MO-HNS Services
Organizations, Groups, Messages, Emergency Notifications 

Organizations Groups Messages/
Advisories

Emergency
Notifications

Presenter Notes
Presentation Notes
The Services within MO-HNS that each agency will have access to: Your agency will be put in MO-HNS as an ORGANIZATION. You can send messages to the organization as a whole, you can create ‘sub-organizations’ or ‘child groups’ or you also have the ability to create ‘groups’. Within the system you can create/forward messages (messages can be sent through email and can have attachments; or messages can be created as a notification with voice as well were the system will can and give a message. It also have the availability of the system to give a response (Available/not available etc) All customizable. Texting….



Registration – for new users

mo-hns.org

Presenter Notes
Presentation Notes
This is what the home screen looks like – Many of you I am sure are already in this system. New users can register at mo-hns.org 



Presenter Notes
Presentation Notes
Look at bar at Left. Organizations. There is also one for Groups.



Presenter Notes
Presentation Notes
Look at bar at Left. Notifications is used to start any messaging. Emergency Notifications are drilled quarterly, we attempt to keep our system as up-to-date as possible. 



Training 

learning.juvare.com

Presenter Notes
Presentation Notes
There is training for MO-HNS (will be called CORES) and WebEOC at Juvare. https://learning.juvare.com/  We also have a ppt slideshow video that we can send (it isn’t perfect). Please send a request if you would like it 



MO-HNS 
QUESTIONS?

Anna.long@health.mo.gov 
or drms@health.mo.gov 

573.751.5152 or
24/7 – 800.392.0272

https://health.mo.gov/emergencies/ 

mailto:Anna.long@health.mo.gov
mailto:drms@health.mo.gov
https://health.mo.gov/emergencies/


WebEOC

Presenter Notes
Presentation Notes
When I say WebEOC how many here have heard this before? How many use it? Many picked getting engaged with WebEOC as a work plan activity under Capability 3.
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02 What is WebEOC
Missouri WebEOC is an online tool for information sharing and resource request tracking during 
emergencies, disasters, significant events and daily operations. SEMA and our response partners 
believe WebEOC provides the opportunity for leadership at all jurisdictions to work with a 
common operating picture and real time situational awareness of events affecting their region 
and the state. 

Presenter Notes
Presentation Notes
WebEOC is a virtual Web-based Emergency Operations Center where response efforts or needs throughout the state can be viewed. Missouri WebEOC is an online tool for information sharing and resource request tracking during emergencies, disasters, significant events and daily operations. SEMA and our response partners believe WebEOC provides the opportunity for leadership at all jurisdictions to work with a common operating picture and real time situational awareness of events affecting their region and the state. SEMA encourages all Missouri response partners to utilize WebEOC so that we can all be as responsive as possible to the people we serve. Use of WebEOC is restricted to Missouri response partners.Missouri WebEOC includes a customized set of boards that have been developed specifically for Missouri. Within the context of WebEOC, boards are electronic displays of information grouped by subject matter. Information contributed to boards is displayed in real time and visible to other WebEOC users. Missouri WebEOC also contains a resource request process. WebEOC is a tool users will find both easy to learn and easy to remember.
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As a local public health 
agency, how can I utilize 
WebEOC?
SEMA encourages all Missouri response partners to utilize WebEOC so that we can all be as responsive as 
possible to the people we serve. Use of WebEOC is restricted to Missouri response partners.

Missouri WebEOC includes a customized set of boards that have been developed specifically for Missouri. 
Within the context of WebEOC, boards are electronic displays of information grouped by subject matter. 
Information contributed to boards is displayed in real time and visible to other WebEOC users. Missouri 
WebEOC also contains a resource request process. WebEOC is a tool users will find both easy to learn and 
easy to remember.

Presenter Notes
Presentation Notes
SEMA encourages all Missouri response partners to utilize WebEOC so that we can all be as responsive as possible to the people we serve. Use of WebEOC is restricted to Missouri response partners.Missouri WebEOC includes a customized set of boards that have been developed specifically for Missouri. Within the context of WebEOC, boards are electronic displays of information grouped by subject matter. Information contributed to boards is displayed in real time and visible to other WebEOC users. Missouri WebEOC also contains a resource request process. WebEOC is a tool users will find both easy to learn and easy to remember.



WebEOC Services

Situation Status 
Update

Resource Request/
Task Assignment

Statewide
Key Events

Viewing
Incidents



Registration @ sema.dps.mo.gov 

Presenter Notes
Presentation Notes
There is training for WebEOC at Juvare. https://learning.juvare.com/  Https://missouridps.webeocasp.com/missouridps/default.aspx NEW USERS: Account request forms and additional information is available at https://sema.dps.mo.gov/  Click on the Programs tab: Missouri WebEOC - On the right side of the page under WebEOC Create an Account PDF click on a fill out the account formOn the form it has a area to check a ‘County position” and then ‘health’��Please call Cheryl Garner at (573) 694-5352, or email cheryl.garner@sema.dps.mo.gov  for WebEOC Questions.



Login

missouridps.webeocasp.com

Presenter Notes
Presentation Notes
There is training for WebEOC at Juvare. https://learning.juvare.com/  Https://missouridps.webeocasp.com/missouridps/default.aspx NEW USERS: Account request forms and additional information is available at https://sema.dps.mo.gov/  Click on the Programs tab: Missouri WebEOC - On the right side of the page under WebEOC Create an Account PDF click on a fill out the account form��Please call Cheryl Garner at (573) 694-5352, or email cheryl.garner@sema.dps.mo.gov  for WebEOC Questions.



WebEOC Services
Insert your awesome subtitle here

Service 01 Service 02 Service 03 Service 04

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Presenter Notes
Presentation Notes
System Wide Messages when you log-in



WebEOC Services
Insert your awesome subtitle here

Service 01 Service 02 Service 03 Service 04

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Presenter Notes
Presentation Notes
Situation Status Update (February Incident Reporting)



WebEOC Services
Insert your awesome subtitle here

Service 01 Service 02 Service 03 Service 04

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Lorem ipsum dolor sit amet, 
consectetuer adipisci elit. 
Aenean commodo ligula 

eget

Presenter Notes
Presentation Notes
Menu for BoardsViewing different Incidents



Training 

learning.juvare.com

Presenter Notes
Presentation Notes
There is training for WebEOC at Juvare. https://learning.juvare.com/  https://missouridps.webeocasp.com/missouridps/default.aspx 



WebEOC 
QUESTIONS?

573.751.5152 or
24/7 – 800.392.0272

https://health.mo.gov/emergencies/ 

Anna.long@health.mo.gov 
or drms@health.mo.gov 

Presenter Notes
Presentation Notes
Also Cheryl Garner.

https://health.mo.gov/emergencies/
mailto:Anna.long@health.mo.gov
mailto:drms@health.mo.gov


Adding or 
Updating 
PODs in 
WebEOC

• Login to WebEOC -
https://missouridps.webeocasp.com
/missouridps/default.aspx

• WebEOC Administrator-  
Cheryl.Garner@sema.dps.mo.gov

• Navigate to the DHSS-SNS POD 
Board

• Search by County to find your 
records

• View, update or new record
• Save your changes

https://missouridps.webeocasp.com/missouridps/default.aspx
https://missouridps.webeocasp.com/missouridps/default.aspx


SNS Plan Comments
• Medical Countermeasures/SNS Program Planner
• Emily.Carpenter@sema.dps.mo.gov
• 573-526-4231

• https://stateofmissouri.box.com/s/2flyghpoqfoldan3jtbcavfvvipeyome
• Plan feedback, what resources or training would you want to see to help support 

knowledge of the plan

https://stateofmissouri.box.com/s/2flyghpoqfoldan3jtbcavfvvipeyome


Please tell 
us ow we 
did! 

Before you go! Please take 
our short Survey using this 
QR Code

Presenter Notes
Presentation Notes
Survey/Break 
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